Current vs Proposed PCES Plant Staffing

Current _Proposed

Facility Facility
PC FCES Plant MH | Clerk | LDC10 | Total Clerk | LDC10 |  Total
BY  |Oakland £20 | 0G4 52 1685 &s20) 771 B3 1,354
San Jose 02| 345 26 673 | 230 | 2632 21 513
HOMN_ |Honoluly 160 | 341 31 531 | 161 ] a3 30 512
L4 |Los Angeles 789 | 1,313 113 2215 744 ] 998 57 1,839
SAC |Sacramento GNSACISTC/IRO] 488 632 54 1174 484 | 4497 54 1,035
SO |MLS 343 | 485 45 873 32| 433 A0 785
Widheay 160 | 211 16 387 | 162 | 192 15 359
San Bernardino 339 | A0 41 BO6 | 330 | 494 41 a74
aF Zan Francisco STT | 1,025 93 1,645 a37 §38 a4 1,559
54 |Santa Ana 353 | EO5 47 1,000 326 | A28 40 894
Industry 268 | 460 36 7E4 | 243 ] 434 36 713
Long Beach 260 | 436 31 727 | 247 418 a0 35
SRC |Santa Clarita 479 |  A74 5(] 1103 469 | 513 50 1,032
Pacific Area 5,046 | 7,897 570 | 13,613 | 4,764 | 6,794 501 | 12,164




Current vs Proposed EAS Plant Staffing
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Distribution Profile Compression Union Communication Status

! Facilty | Mgr Met with ) 5 :
District Facility l Type Type APWU Response? | MetwithMH | Response Feedback
BAY.VALLEYPFC  [OAKLAND ISF 15C UNK N/A NIA NA WA
What will happen with PTFs on Tour 27, Senior employees
don't know how to use new bidding systerm what will happen
1012212008, |with casuals?, Union has not received notice of new excess
PDC 10/2212008 | 10/21/2008 102912008  [package {Clerks), What will happen to limited duty employses
on Tour 27, Night differential is an addsad cost 50 how doss
this action save money?
SALINAS P&DF PDF EAS 10/2008 | None to Date 1072008 | None to Date
BMC
APWU qusstioned if management took into consideration the
night differential that will increass die to the shift of Tour 2
employess t¢ Tour 3 or Tour 1. They also suggested that
perhaps some volume can be planned to work on Tour 2. They
wanted to list of VERA applicants in 8an Jose. APWU also
PDC 10/3012008 | 10/30/2008 | 10/30/2008 | 1073072008 said that grievances arising from the Tour 2 compression will
not be grisved until the smployees get their notification
NPWHLU No mejor comments, They are much aware and are
iust awaiting the bids that will be devsloped as a result of the
tour compression
HONOLULU PFC PDC 101282008 10/28/2008
LOS ANGELES PFC BMC
NPUMH: Requasted Group Leader positions in units with
more than 5 MM, Concerned about the MTEC Opetators bids
not being counted inthe LCTS Auto section; Weanted to stey
PDC 10/28/2008 | None fo Date | 10/22/2008 | 1012212008 with the contract on article 12 excessing, Concemed about the
iD of Permanent Light Duty or Limited Duty MH holding up
viable duty assignments
104186, 10/18, Retreat rights and the cost saving be moving smployeses from
SACRAMENTO PFC |FRESNO P&DC POC 1 EAS | gapmoog | 102372008 1 oapnogs | 12312008 10 96 tour 3 and the night differential that wil be paid
MARYSVILLE P&DF PDF EAS | 10/2/2008 | Noneto Date | 10/2/2008 1 Nons to Date
REDDING PO 9/18/2008 9/18/2008
; 11/4/2008 11/4/2008
The APWLJ is mostly concerned about the sffective dates, the
STOCKTON P&DC POC | EAS | 1152008 | 111012008 | A na o |(umber afemployess being affected Were having very

productive discussions with APWU and they are willing to
Work with us




I " Facility Mat with
District Facility Type APWU Response? | Metwith MH | Response? Feodback
Senior Employees on Tour 2 being forced to other Tours.
Acceterated timeline of moving operation to Tour 3 - felf
SANDIEGO PFC 10/24/2008 |10/24-26/2008 1 10/24/2008 | 10124.25/2008 jemployeses needed more time.
Can VERA for cleriks/imaithandiers be offerad again? Some
employpses may reconsider instead of going to other tours.
Pending Pending
11/14/2008 1171412008
10/29/2008
SAN FRANCISCO PF
Concern from APWLU regarding the two other major events .
F1 excessing package for clorks, and upcoming
5 | 1072812008 | None to Date | 10/29/2008 | None to Date jdecentralizetion of T1 manuat secondary. Fesl this will create
, a great deal of migration/movemsnt in a very short period,
. within the next three months.
No concems from the MH Unlon. APWU raised a concerm on
SANTA ANA PFC ANAHEM PRDF PDF EAS 1012008 11/2008 10,2008 1142008 vacation board reiated to LMOU. lssue had bean resoived.
. APWU has sxpressed a concern the new bids with 1200 as a
start ime are bseing Histed as 7.3, Nothing In LMOU addresses
PDC 1042012008 | None to Date | 10720/2008 | None to Date [tour stert times. Managemarts position has been 1200 - 2189
isT-37 2000-0398is T-1 and 0400 11981s T-2 Dus to
the TACs dey change at 2000,
APWU is concerned that it appears to involve in-section
excessing and they are requesting specific information as
PDC 1072312008 | 10/23/2008 | 10/23/2008 | 10/23/2008 [soon as possibie. MH Union - the change does not appear 1o
invoive M excessing and they want spacific information
regarding abotishing and posting of effective positions.
APWU, Why shift express mali jobs? Express aways late
| from the airport.Limit starting time shifts by 4 hours to
PDC | 1012012008 | 1174612008 | 10/20/2008 |  11/412008 g‘;’;‘;&“g repostings fs 4 - 10 hours per day scheduling
, Mail Handlers, Naed additonal emply squiprment bids #mit
. . . sterting ime shifis by 4 hours to mininmize repostings.
SIERRA COASTAL PHBAKERSFIELD P&DC PDC EAS | 10/31/2008 | 10/31/2008 Not happy with the impact to the most seniot smployess
Union fesls we are in compliance and that the agency just
MOJAVE PO AO EAS | 1111372008 11132008 A NA wishes to do awey with bid fobs.
OXNARD PEDF PDE EAS Pending Pending
Pending Pending
PASADENA P8DC PDC EAS 111182008 1111912008
SANTA BARBARA P&DC PDC EAS Pending Pending
- Days off masting profile of workload. in section bidding
SANTA CLARITA PRDC/ST|  PDC 10172008 | MV47 12200 40rag12008 | 117113720 |varsus newly established bids that wal be pasted for e
' sligible employees, Unjon leadsrship invoemsnt,




