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ESTIMATED
EVENT# PC FUNC OFFICE | PLANT EVENT TYPE OF IMPACT IMPACT TOTAL GLK| MH | CAR| whn | wH TOTAL| oo ETioN | CURRENT STATUS
WH | WH | WH WH Yt
DATE ; |
Impact will be to bids and will result in
1 BAY VALLEY FN 1 Qakland ISF ISF Staffing & scheduling Impact to 33 FT MH excessing from sections and from the 33 33 Mar-08
installation
Y " Impact to clerks in F1 wilt be 15 FTE - No
Staffing & Sch
2 BAY VALLEY FN1 Oakland P&DC ating S%/(i:au;ng based on DAMP - Berkeley excessing from craft or installation - impact | 15 15 Mar-08
to be taken in reduction of casuals
N . Impact to clerks in F1 will be 20 FTE - No
taffi |
3 BAY VALLEY FN 1 Qakland P&DC Staffing & S%\‘i&u‘;ng based on DAMP - Fremont excessing from craft or installation - impact | 20 20 Jun-08
to be taken in reduction of casuals
4 | BAYVALLEY N1 Salinas Staffing & Schecluing based on Impact to be determined
FSS will reduce allow flats to be Impact at Cluster level is 207 FTE Feb 2010 t
5 BAY VALLEY FN2B | Bay Valley FSS Impacts to Carriers processed to route sequence and positions. Bay Valley given authorization 207 207 |® ;; ary Py in Progress
reduce the carrier workload to withhold up to 207 FT residuals ay 201
6 HONOLULU EN 1 No E\{ent identified or
quantified
7 HONOLULU EN 2B No E\{ent Identified or
quantified
C8V-administrative Ewa Beach (1)/ Impact Statements issued to support
8 HONOLULU FN4 Selected Post Offices Staffing/Scheduling Review Wahiawa(2)/Kaneohe(3 excessing and withholding of up to 8 full- | 8 8
Based on Earned Hours {Waipahu(2) time residuals
. Excessing & Withhhoiding Package to
9 | LOS ANGELES FN1 | LAPSDC Staffing & Scheduling &id and Complement IMpact o CIef | gxcess up to 161 FT clerks from bid 161 161 May-08  |in Progress
raftin Function instaliation (VER authorized)
. Excessing & Withhholding Package to
10 | LOS ANGELES EN1 | Worldway AMC Full CAM N Somplement Impact 0 Clerk | £, cess up to 96 FT clerks from LA bid | 96 96 May-08  |In Progress
raftin Function installation (VER authorized)
. Excessing & Withhholding Package to
11 | LOS ANGELES FN1 | Worldway AMC Full CAM Bid f‘f‘d f""“?‘e"f"‘ Impactto MH | £ ess up to 122 MH from bid installation 122 122 Mar-08  |inProgress
Craft in Function Number to be validated
Manual Staffing and Scheduling - Excessing from section and from
12 LOS ANGELES FN1 Los Angeles P&DC Removal of manual cases and tmpact Statement to be Qrepared 8 | installation. Impact package to be issued Jun-08
. final numbers are determined .
impact to manual cerks in February 2008
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: WH | WH | WH .
. , . DATE L
Impact Package to Excess 42
Bid and Complement Impact to Maintenance Craft employees from LA .
13 LOS ANGEL
o S FN3B | Worldway AMC Full CAM Maintenance Craft in Function 1 instaliation based on Worldway CAM is 42 42 Under review
under review.
FSS wilt reduce allow flats to be Impact statements have been prepared
Los Angeles and .
14 LOS ANGELES FN 2B Setecte% Post Offices FSS Impacts to Carriers processed to route sequence and and issued to su;pport withholind & 155 155 Sep-09 in Progress
reduce the carrier workload excessing up to 155 FT carriers
CS8V-administrative Inglewood(7)/Santa Impact equates to 27 FTE. Placement
15 LOS ANGELES FN 4 Selected Post Offices Staffing/Scheduling Review Monica(8)/Beverly Hills(6)/Culver date is 2/16 except for Bev Hills whichis | 27 27 Mar-10 In Progress
Based on Earned Hours City(2)/Downey(1)/Hawthorne(3) 31
- . 12 FTE. Withholding
. CSV-administrative Greenmead (3) Crenshaw(2) Impact equates to 12 {
16 | LOS ANGELES Frn4 | Stations of LA Post Staffing/Scheduling Review | Alameda(4) West LA Annex (1) authority granted to withhold up to 12 full- | 12 Apr-08  |InProgress
Office time residuals. Excessing from sections
Based on Earned Hours Westchester (2) only
y Impact to existing clerk staffing at the
AMF will close and workload Employees to be excessed and placed on
17 SACRAMENTO FN 1 Sacramento AMF will transition to THS :iwczo-na clerks to be excessed from work schedule No withholding requested. 0 0 NA In Progress
Deployment of aditional DBCS Impact will be to manual bid
18 SACRAMENTO FN 1 Stockton P&DC and Stacker modification to sgi nme;nts Impact is currently being determined
existing equipment assig
B Staffing will be migrated from manual . 12007
19 SACRAMENTO FN 1 Fresno P&DC DBCS deployment - Phase 4 Excessing from section only Impact to be determined 10/7/200
N impact at Cluster level is 105 FTE
FSS will reduce alfow flats to be " .
. ositions. Sacramento given March 2010 to
20 SACRAMENTO FN 2B | Sacramento FSS impacts to Carriers processed to rqute sequence and guthorization to withhol dgup 10 105 FT 105 105 June 2010 In Progress
reduce the carrier workioad .
residuals
; impact at Cluster level is 116 FTE
F8S will reduce allow flats to be o . N
tions. San Diego has been given
21 SAN DIEGO FN2B | Selected Post Offices | FSS Impacts to Carriers processed to route sequence and sz;‘;f;;iona;‘o M;“gho‘ dipto 1?6 i 116 116 7/17/2010  |in Progress
reduce the carrier workicad N
residuals
Removal of the DBCS equipment impact statement to go to the union on )
22 SAN DIEGO FN 3B | Palm Dessert Revoval of DBCS eauipment eliminates the need for ET's in the 2/11/08 Auuthorizes withholding of 2 ET 2 2 8/12/2008  |in Progress
Paim Dessert Office positions in San Bernardino
Administrative Carlsbad(2yEncintas(2) Updated impact equates to 6 FTE.
23 SAN DIEGO FN4 Selected Post Offices Staffing/Scheduling Review Oceanside(2) Withholding authority granted to withhold | 6 6 4/12/2008  |In Progress
Based on Earned Hours © up to 6 full-time residuals
Administrative . . . .
" . f t stations} in . .
24 | SANDIEGO FN4 | Selected stations Staffing/Scheduling Review | LXe8ssing from sections Y mpact being validated
San Diego bid installation
Based on Earned Hours
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Cik | MH | cAR wi | TOTAL| ESTIMATED
EVENT # PC FUNC OFFICE / PLANT EVENT TYPE OF IMPACT IMPACT TOTAL COMPLETION'| CURRENT STATUS
WH | WH | WH WH .
DATE ~
Administrative Updated impact equates to 5 FTE.
25 SAN DIEGO FN4 Selected Post Offices Staffing/Scheduling Review Rialto (2) Victorvilie (3) Withholding authority granted to withhold | 5 5 8/12/2008 In Progress
Based on Earned Hours up to 5 full-time residuals
Administrative Excessing f tions(S
26 | SANDIEGO FN4 | Selected Stations Staffing/Scheduling Review B;m:fdir?o)’Sv?:hfj;i'g?:s(laj";ﬁm impact is to 2 FT clerks 2 2 4/12/2008  |in Progress
Based on Earned Hours
Administrative . . . impact package to be issued on 2/11/08
27 | SANDIEGO FN4 | Selected Post Offices | Staffing/Scheduling Review igg"; fay ‘5:‘;)(2)’ Bscondido (2) | g withholding granted for up to 8 8 8 6/12/2008  |in Progress
Based on Earned Hours 4 residual assignments
Impact to MH based on
28 SAN FRANCISCO FN 1 SF P&DC - MH elimination of need to weigh Impact being determined
mail
FSS will reduce allow flats to be lmp?ct at Cluster |evgl is 89 FTE
29 SAN FRANCISCO | FN2B | San Francsico FSS Impacts to Carriers processed to route sequence and posnuop S San Frggﬁslgo given et 80 80 7/10/2010 In Progress
reduce the carrier workload authorization to withhold up to 80
residuals
San Francisco Post Administrative Sunnyvale/San Francisco impact equates to 52 FTE. Withholding
30 SAN FRANCISCO FN4 Office Stations and Staffing/Scheduling Review statio)r/:; /San RafasiMento Park authority granted to withhold up to 52 full- | 51 51 May-08 In Progress
Selected Post Offices Based on Earned Hours time residuals
. . Authorized to withhold up to 8 residual
31 SANTA ANA FN 1 Santa Ana P&DC g‘:sg:gg':\:;?;:l Secondary gg:?: Eﬂzﬁﬁﬂem impact to Clerk assignments on the clerk craft in Santa 8 8 May-08 In Progress
Ana
. Impact at Cluster level is 318 FTE
FSS will reduce alfow flats to be L )
. ositions. Santa Ana has been given
32 SANTA ANA FN 2B | Santa Ana Cluster FS$ impacts to Carriers processehd to rqute seiluer;ce and guthorization o withhold up fo 319 FT 319 319 7117/2010 In Progress
reduce the carrier workloa carrier residual assignments.
; impact at Cluster level is 249 FTE
FSS will reduce allow flats to be positions, Siera Coastal has been given 2 249 March 2010 to In Progress
33 SIERRA COASTAL| FN 2B | Sierra Coastal Cluster FSS Impacts to Carriers processt:‘d to rgute seglueréce and authorization to withhold up to 249 FT 49 June 2010 g
reduce the carrier workloa residuals
Administrative Impact equates to 8 FTE. Withholding
34 SIERRA COASTAL| FN4 Sierra Coastal Cluster Staffing/Scheduling Review Burbank (5) Pasadena (3} a'uthorit)f granted to withhold up to 8 full- 8 8 In Progress
Based on Earned Hours time residuals
TOTALS 427 155 1231 44 1857
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